
Problem
ICD-10. Meaningful use. Government audits. HIPAA. 
HIM departments face a decade of unprecedented 
change. Now, more than ever, powerful management 
teams and proven leaders are necessary to face real 
challenges and deliver real results. Embracing the past 
is not an option. Making do with unquali�ed resources 
will not su�ce.

Solution
Pyramid experts drive operational e�ciency and cost 
savings throughout every outsourcing engagement. 
Whether it is a single HIM function or the entire 
department, our team performs in-depth fact �nding, 
assessments and analysis. You get re-engineered 
work�ows and process improvements that last years 
after our experts go home. 

Beyond HIM results, Pyramid a�ects revenue 
enhancement, quality and compliance. But don’t take 
our word for it, ask our customers who have made 
Pyramid one of the longest-lasting and well-respected 
HIM outsourcing companies in the industry. 

“We saved $853,236 and completely re-engineered 
the medical record function thanks to complete HIM 
outsourcing with Pyramid.” 

Results
 Finite deliverables designed and established to 

maximize �scal performance
 Provides access to depth of talent that a facility

cannot provide from within
 Productivity and e�ciency gains to reduce costs

and increase performance

Pyramid Consistently Exceeds Expectations, 
Delivers Real Results
“Pyramid provides our organization with a wealth of experience and HIM expertise. One of the most outstanding 
HIM leaders in the country leads our on-site team.” 

HIM Outsourcing
Experienced, credentialed HIM professionals are hard 
to �nd - and even harder to keep. Departments are 
stretched thin on time, resources and sta�ng. 
Handling multiple and concurrent technology, coding, 
and regulatory compliance initiatives, including all 
that’s involved with ICD-10, is overwhelming. Worst of 
all, HIM budgets continue to shrink while 
responsibilities continue to expand. 

Is your organization struggling to retain a quali�ed, 
forward-thinking HIM Director? Are entire HIM 
functions backlogged and understa�ed? Is the HIM 
budget dwindling as  tasks multiply? Do operational 
costs and revenue losses deviate from regional norms? 
Volatility will follow. Pyramid understands. 

Our team consists of the nation’s foremost HIM leaders. 
Credentialed, intelligent and technically astute, 
Pyramid’s professionals deliver a level of HIM 
know-how that is di�cult, if not impossible, to 
duplicate internally. 

Whether you need interim management or a 
completely outsourced HIM department, Pyramid has 
the depth of knowledge that your organization 
needs—and your future demands. Isn’t it time to 
take a closer look at Pyramid? HIM knowledge 
combined with executive expertise is our legacy
 — and our professional commitment to you. 
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Services 
REVENUE CYCLE 
 Full/Partial Business O�ce Outsourcing
 
Early Out Services
Insurance and Self Pay
 
Aged A/R Clean-Up and Cash Acceleration
Flexible Delivery Models (onsite, remote, blended)
Ongoing, Temporary
    
A/R Wind Down and Data Archiving
A/R Liquidation Pre/Post Conversion
Full Service Data Warehousing
 
Managed Care Contract Assessment
Contract Modeling
Payment Compliance
Underpayment Collection
Contract Negotiation Assistance

Operational Assessments
Complete
Focused
 
Training
A/R management
Billing
Follow Up
 
Interim Sta�ng—Management and Sta�
BODs, PADs
Billers
Collectors
Registrars
Support Sta�
   
Consulting

HEALTH INFORMATION MANAGEMENT 
Full/Partial HIM Outsourcing
Interim Management
Infrastructure Development 
Implementation of Best Practices Modeling

Full/Partial Cancer Registry Outsourcing
Interim Management
ACoS Pre-Survey Preparation 
Backlog Support

EHR Assessment and Implementation

HIPAA Security Risk Assessment

Joint Commission Readiness

Coding Services
Remote Coding
Onsite Coding
Onshore / O�shore / Blended
All Patient Types (including physician group 
coding)
RAC Pre Bill Auditing

Audit Services
ICD10 Pre and Post Conversion 
Case Mix Index Analysis
Case Mix and Documentation Review
Compliance Audits
DRG Audits
APC Audits
Professional Fee Audits
RAC Post Bill Auditing with Appeals Process
Education

Release of Information Services
Full Outsource Release of Information

Human Resources
Assessment
Interim Placement
Recruitment

About Pyramid Healthcare Solutions
Pyramid partners with healthcare providers to assess, validate and resolve gaps in their revenue cycle, leading to 
improved and sustainable �nancial results. Headquartered in Clearwater, Florida, Pyramid draws on 25+ years 
experience and best practices developed with more than 500 clients. Pyramid employs over 300 credentialed, 
knowledgeable healthcare professionals. 

Pyramid also o�ers �ex-sourcing to shore up sta�ng and supplement resources. Flex-sourcing is a �exible sta�ng 
solution that o�ers customized pricing and delivery options to accommodate a hospital’s unique needs. For more 
information, visit: pyramidhs.com.

www.pyramidhs.com
800.927.8435




