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Coding Services

A healthy revenue cycle relies on accurate and timely
coding. Intricate, complicated and highly-visible, even
the slightest coding error or backlog downgrades cash
flow, quality scores, and accounts receivable. These
problems are typically due to understaffing or
inexperience in the coding area.

Do you struggle to retain coding staff? Are you
experiencing a shortage of credentialed, qualified
coders? Do you miss revenue opportunities or suffer
from coding errors? The challenges are daunting.
Pyramid understands.

Coding

Services

HIM Audit
Outsourcing Services

Our experienced, credentialed coders address your real
challenges—and deliver real results. Whether you face
coder shortages, coding quality challenges or need
backup support, Pyramid customizes an outsourcing
partnership specifically for you. We also offer
flex-sourcing, the ultimate flexible staffing model.

Flex-sourcing encompasses remote, onsite, onshore or
offshore services with customized pricing and a variety
of delivery choices. Isn't it time that you took a closer
look at Pyramid? High-quality coding combined with
high-touch service is our legacy—and our professional
commitment to you.

Accounts
Receivable
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Pyramid Earns Your Business with Quality Coding

“Pyramid’s remote coding services have become an invaluable and integrated part of our hospital coding team. We're

extremely satisfied with their performance and expertise.”

Problem

Hospitals are stretched thin when it comes to clinical
coding. And demands for greater accuracy counter
your need for faster productivity. With everyone from
governmental auditors to quality agencies and
insurance companies looking at codes, now is not the
time to embrace the past. You must continually
measure, perform and improve.

Solution

The key is to recognize the coding needs of today and
tomorrow, and to systematically integrate solid,
long-term partnerships for both. Thanks to a 20-year
reputation for quality coding, exceptional foresight
and remarkable service, Pyramid continues to serve
the coding needs of our nation’s most prestigious
hospitals.
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Mount Desert Island Hospital, Maine

Pyramid customers enjoy the security and reliability of
a lasting client coding relationship; averaging eight
years in most cases.

“Another question | am often asked is, “Would you hire
them again”. The answer is a resounding, YES!”

Results

e DNFB reduction, CMI improvement and increased
cash flow

e Streamlined coding operations

e Reduced coding backlog and increased
reimbursement

www.pyramidhs.com
800.927.8435
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Services
REVENUE CYCLE

Full/Partial Business Office Outsourcing

Early Out Services
Insurance and Self Pay

Aged A/R Clean-Up and Cash Acceleration
Flexible Delivery Models (onsite, remote, blended)
Ongoing, Temporary

A/RWind Down and Data Archiving
A/R Liquidation Pre/Post Conversion
Full Service Data Warehousing

Managed Care Contract Assessment
Contract Modeling

Payment Compliance

Underpayment Collection

Contract Negotiation Assistance

Operational Assessments
Complete
Focused

Training

A/R management
Billing

Follow Up

Interim Staffing—Management and Staff
BODs, PADs

Billers

Collectors

Registrars

Support Staff

Consulting

HEALTH INFORMATION MANAGEMENT
Full/Partial HIM Outsourcing

Interim Management

Infrastructure Development

Implementation of Best Practices Modeling

Full/Partial Cancer Registry Outsourcing
Interim Management

ACoS Pre-Survey Preparation

Backlog Support

EHR Assessment and Implementation
HIPAA Security Risk Assessment
Joint Commission Readiness

Coding Services

Remote Coding

Onsite Coding

Onshore / Offshore / Blended

All Patient Types (including physician group
coding)

RAC Pre Bill Auditing

Audit Services

ICD10 Pre and Post Conversion

Case Mix Index Analysis

Case Mix and Documentation Review
Compliance Audits

DRG Audits

APC Audits

Professional Fee Audits

RAC Post Bill Auditing with Appeals Process
Education

Release of Information Services
Full Outsource Release of Information

Human Resources
Assessment
Interim Placement
Recruitment

About Pyramid Healthcare Solutions

Pyramid partners with healthcare providers to assess, validate and resolve gaps in their revenue cycle, leading to
improved and sustainable financial results. Headquartered in Clearwater, Florida, Pyramid draws on 25+ years
experience and best practices developed with more than 500 clients. Pyramid employs over 300 credentialed,

knowledgeable healthcare professionals.

Pyramid also offers flex-sourcing to shore up staffing and supplement resources. Flex-sourcing is a flexible staffing
solution that offers customized pricing and delivery options to accommodate a hospital’s unique needs. For more

information, visit: pyramidhs.com.
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