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Audit Services

Your biggest challenge is our greatest concern:
compliance with regulatory requirements. Staying on
top of it all is a tremendous strain on you and it
promises to get worse. Regulations grow more
complex. Audits become more frequent. No one can
know it all.

Do RACs and other auditors distract you from fixing
coding and documentation? Do you lack the resources
to dig deeper into case mix and coding compliance?
Will the move to ICD-10 push your department over
the edge? The demands increase, as your resources
shrink. Pyramid understands.

Amidst all the industry changes since 1985, Pyramid
has been a consistent and reliable partner for HIM. Our
experts identify issues before they become
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organization-wide problems. They discover low-risk,
high-yield improvements that quickly boost cash flow
and influence quality scores. And since audits are no
longer just about RAC, Pyramid conducts all types of
post-bill reviews and appeals.

Finally, because ICD-10 has tremendous impact,
Pyramid’s pre- and post-conversion case mix analysis
identifies weaknesses. You get immediate action plans
that deliver long-term impact. Expert auditing
know-how combined with lasting results is our
legacy—and our professional commitment to you.
Learn more at: pyramidhs.com.
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Audits Increase Revenues, Ensure Compliance

“Pyramid has completed coding audits for Grand River for the past two years. They completed their assignment on time and

within budget. | would definitely use them again.”

Problem

Often the biggest risks that hospitals face are the
ones they don't see. This is especially true of coding,
reimbursement and clinical documentation. Beyond
an increased focus on documentation and coding,
hospitals are faced with a tsunami of governmental
and third party auditors—demanding time and
taking revenue. More volume and more money are
on the line.

Solution

Pyramid helps you see beneath, behind and around
coded data to assess, validate and resolve gaps in
documentation, coding revenue cycle and HIM
performance. Our customers mitigate RAC risk,
proactively identify problems and measure physician
performance by MS-DRG or APC. And we deliver real,
long-lasting results. Ones that extend well beyond
our time together.

Grand River Hospital District, Colorado

With Pyramid, you get over 25 years of healthcare
expertise, industry know-how and remarkable service
in HIM. Our customers enjoy the security and
reliability of a lasting auditing relationship, averaging
eight years in most cases.

“We appreciate the expertise they bring to our coding
review process and the relationships that have been
built”

Results

e Long lasting relationships, our average client
relationship is eight years

e |dentification of documentation improvement
opportunities

e Immediate coder education and AHIMA CEUs
earned

www.pyramidhs.com
800.927.8435
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Services
REVENUE CYCLE

Full/Partial Business Office Outsourcing

Early Out Services
Insurance and Self Pay

Aged A/R Clean-Up and Cash Acceleration
Flexible Delivery Models (onsite, remote, blended)
Ongoing, Temporary

A/RWind Down and Data Archiving
A/R Liquidation Pre/Post Conversion
Full Service Data Warehousing

Managed Care Contract Assessment
Contract Modeling

Payment Compliance

Underpayment Collection

Contract Negotiation Assistance

Operational Assessments
Complete
Focused

Training

A/R management
Billing

Follow Up

Interim Staffing—Management and Staff
BODs, PADs

Billers

Collectors

Registrars

Support Staff

Consulting

HEALTH INFORMATION MANAGEMENT
Full/Partial HIM Outsourcing

Interim Management

Infrastructure Development

Implementation of Best Practices Modeling

Full/Partial Cancer Registry Outsourcing
Interim Management

ACoS Pre-Survey Preparation

Backlog Support

EHR Assessment and Implementation
HIPAA Security Risk Assessment
Joint Commission Readiness

Coding Services

Remote Coding

Onsite Coding

Onshore / Offshore / Blended

All Patient Types (including physician group
coding)

RAC Pre Bill Auditing

Audit Services

ICD10 Pre and Post Conversion

Case Mix Index Analysis

Case Mix and Documentation Review
Compliance Audits

DRG Audits

APC Audits

Professional Fee Audits

RAC Post Bill Auditing with Appeals Process
Education

Release of Information Services
Full Outsource Release of Information

Human Resources
Assessment
Interim Placement
Recruitment

About Pyramid Healthcare Solutions

Pyramid partners with healthcare providers to assess, validate and resolve gaps in their revenue cycle, leading to
improved and sustainable financial results. Headquartered in Clearwater, Florida, Pyramid draws on 25+ years
experience and best practices developed with more than 500 clients. Pyramid employs over 300 credentialed,

knowledgeable healthcare professionals.

Pyramid also offers flex-sourcing to shore up staffing and supplement resources. Flex-sourcing is a flexible staffing
solution that offers customized pricing and delivery options to accommodate a hospital’s unique needs. For more

information, visit: pyramidhs.com.
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