
Problem
Financial health in the era of reform requires continual 
measurement, and application of evidence-based 
strategies for improvement as well as performance. 
But how can  you achieve these goals with scarce 
resources and continually changing reimbursement 
requirements? 

Solution
Pyramid's A/R services drive results--more cash, lower 
days in A/R, less bad debt, fewer denials.  We craft 
solutions to meet your needs with a focus on short 
term improvements and long term results.

When it is time to de�ne and re�ne your revenue 
cycle, it is time for Pyramid. Aged receivables are no 
match for our diverse experience—across all account 
types and provider settings. Working together we'll 
set the goals to meet your needs and then work 
tirelessly to achieve them.

“The professional sta� at Pyramid exceeded our 
expectations by $19 million in the A/R improvement 
project they performed. They did a great job for us.” 

Results
 Millions of dollars in net revenue improvements
 Online account status and resolution reports
 More cash and lower days in A/R

Pyramid Enhances Revenue Cycle Performance 
and Drives Better Results 
“Cash collections have increased in excess of $8 million - Pyramid has more than paid for itself. I would certainly 
recommend them. ” 

Accounts Receivable
Your revenue cycle operation is under constant 
pressure. It's critical that you maximize the 
performance of your accounts receivable (A/R).  Your 
partners must deliver tools, business intelligence, and 
service that matters and generates long term results. 
Your reimbursement is on the line.

Is your A/R performance not what it should be?  Is your 
aging deteriorating?  Cash collections down?  Are you 
converting to a new system? Are you leaving money on 
the table with your managed care plans? If the answer 
to any of these questions is YES, then it might be time 
for a new revenue cycle partner.  Time to take a closer 
look at Pyramid.

Pyramid makes positive contributions to hospitals’ A/R 
every minute of every day. We use industry standard 
KPIs to create high-performance revenue cycles and 
measure results. From cash collections to account 
resolution, we seamlessly integrate with your sta� 
and systems to expedite reimbursement and cash. 

With a strong emphasis on knowledge transfer, we 
ensure that your sta� is self-su�cient and better 
prepared to resume in-house operations once backlog, 
aged accounts and managed care contracts are 
cleaned up. We’ve built our legacy – and our guarantee 
– on accounts receivables management and service 
level excellence. 
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Services 
REVENUE CYCLE 
 Full/Partial Business O�ce Outsourcing
 
Early Out Services
Insurance and Self Pay
 
Aged A/R Clean-Up and Cash Acceleration
Flexible Delivery Models (onsite, remote, blended)
Ongoing, Temporary
    
A/R Wind Down and Data Archiving
A/R Liquidation Pre/Post Conversion
Full Service Data Warehousing
 
Managed Care Contract Assessment
Contract Modeling
Payment Compliance
Underpayment Collection
Contract Negotiation Assistance

Operational Assessments
Complete
Focused
 
Training
A/R management
Billing
Follow Up
 
Interim Sta�ng—Management and Sta�
BODs, PADs
Billers
Collectors
Registrars
Support Sta�
   
Consulting

HEALTH INFORMATION MANAGEMENT 
Full/Partial HIM Outsourcing
Interim Management
Infrastructure Development 
Implementation of Best Practices Modeling

Full/Partial Cancer Registry Outsourcing
Interim Management
ACoS Pre-Survey Preparation 
Backlog Support

EHR Assessment and Implementation

HIPAA Security Risk Assessment

Joint Commission Readiness

Coding Services
Remote Coding
Onsite Coding
Onshore / O�shore / Blended
All Patient Types (including physician group 
coding)
RAC Pre Bill Auditing

Audit Services
ICD10 Pre and Post Conversion 
Case Mix Index Analysis
Case Mix and Documentation Review
Compliance Audits
DRG Audits
APC Audits
Professional Fee Audits
RAC Post Bill Auditing with Appeals Process
Education

Release of Information Services
Full Outsource Release of Information

Human Resources
Assessment
Interim Placement
Recruitment

About Pyramid Healthcare Solutions
Pyramid partners with healthcare providers to assess, validate and resolve gaps in their revenue cycle, leading to 
improved and sustainable �nancial results. Headquartered in Clearwater, Florida, Pyramid draws on 25+ years 
experience and best practices developed with more than 500 clients. Pyramid employs over 300 credentialed, 
knowledgeable healthcare professionals. 

Pyramid also o�ers �ex-sourcing to shore up sta�ng and supplement resources. Flex-sourcing is a �exible sta�ng 
solution that o�ers customized pricing and delivery options to accommodate a hospital’s unique needs. For more 
information, visit: pyramidhs.com.

www.pyramidhs.com
800.927.8435




